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Effective Communication Using EDISC

What is natural for you and takes no energy?

What requires more energy and exhausts you?

STEP 1 - COMMUNICATION AND EDISC
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How? Structure - systems
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Modality - Kinaesthetic
Provides support, Builds trust
Focuses on people
Sincere & steady
Can appear reserved & timid
Ask many questions, logical manner
Doesn't always express opinions
Ask
Reserved

Driver - Certainty (master of craft) &
Significance
What? Implementation- doing the doing
Modality - Auditory/ Digital
Thorough & analytical, 
Provides facts
Slow decision maker
Focuses on the details, goals
Ask
Listens carefully, quiet
Reserved

Driver - Variety & Connection
Why? Big Picture

Modality - Kinaesthetic
Takes time to chat & talk

More enthusiastic
Speaks about feelings

Wants to be liked
Decisions based upon

feelings
Tell

Outgoing, Open & friendly

Driver - Certainty (self) &
Significance

Why? Big Picture/ Visionary
Modality - Visual

Outcome/results focussed
Gives immediate feedback

Acts quickly
Direct answers

Fast decision makers-Tell
Outgoing
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Your peers?

Your leaders?

What about your teams? 

How do you calibrate to others? 

How about taking action and making decisions?

It's an inside job first! 
Everyone is a leader, regardless of title.
We want everyone to be self-leaders.

How does this impact your perspective of self and others?
Judgement v acceptance?

STEP 1 - COMMUNICATION AND EDISC



STEP 2 - BUILDING TRUST AND RAPPORT

Be honest... 
What did you do well?

What was the actual outcome?

What would you do differently?

What was the desired outcome?

What were the rapport cues you gave out?

What were the non-verbal cues you gave out?

Communication is...7% words | 38% tonality | 55% physiology

Non-verbal clues include... proximity | gestures | touch | eye contact | appearance | posture

Rapport clues include matching... voice | breath | size of information | common experience |
mirroring

And now you know what you know about communication....
Think of a recent conversation you've had in our workplace or at home - where you've wanted
to inspire others - and it didn't go so well.



STEP 3 - EFFECTIVE LEADERSHIP

IMAGINE A TRUST BANK...

TRUST

TRUST

PAY TAX

RECEIVE
DIVIDENDS

What did you tell yourself?

How did this impact you and those around you? 

How did it impact performance? Results? Trust? Culture?

How did this impact you and those around you, and your results? 

Now compare the 2 – where are the gaps in who you were being?

Think of a time when you didn’t show up as you wanted to – either career/business/life.

How did you feel? What did you tell yourself? 

Now think of a time when you did turn up being your best self- the benchmark of excellence.

How did this feel?
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If you are a finance or HR executive who wants to maximise
performance, achieve extraordinary results, and create a
thriving high performing culture...

Book your 30-min Leadership Strategy Session now! 

https://thinkingleadersacademy.com/book-a-call/
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